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LEADERS IN ORACLE eAM

TRAINING

IMPLEMENTATION CERTIFICATION SUPPORT

OVERVIEW

EAM Masters, LLC is the world’s leading provider of cloud-based Training,
Implementation and Certification Programs for Oracle Enterprise Asset
Management (eAM). Our unique expert-led, online process is the most efficient and
cost-effective way for maintenance intensive organizations to fully implement
Oracle eAM and busy professionals to truly master the application. With consultants
skilled in both eAM and maintenance, we incorporate Asset Reliability best practice
into everything.

EAM MASTER SCORECARD™

The EAM Master Scorecard™ is
EAM - an inexpensive way to gauge how
well your organization or site is
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scores and data to benchmark
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Master Scorecard™ is the only
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Who Needs a Scorecard™?

Any maintenance organization interested in improving their overall use of eAM and
their maintenance practices and anyone that wants to know where they stand com-
pared to the rest of the eAM community would benefit from completing a Master
Scorecard™. For accurate results and rankings, representatives from every
department directly effected by eAM (IT, maintenance, scheduling, etc.) should be
involved in the assessment.

WWW.EAMMASTER.COM o INFO@EAMMASTER.COM

“Our mission is
to enable people
and companies
to fully utilize
the capabilities
of Oracle eAM
as a means to
improve maintenance

performance.”

REGISTRATION
& CONTACT INFO:

Courses, dates and detailed
information about our pro-
cess, learning environment,
instructors and registration is
available on our website:

www.eammaster.com
info@eammaster.com

Jay West - President
jay.west@eammaster.com

Rich Bowman
Training & Certification Director
rich@eammaster.com
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Get the Results

The tangible results include scores in 32 functional areas of Oracle eAM, an
overall composite score, comparisons to industry averages and recommendations
for improvement in 9 different areas. For each criteria, a scorecard is developed
and weighted by importance in order to calculate an overall composite score
and to compare them to industry standards. These scores are incorporated into
the EAM Masters’ assessment process and categorized by an Oracle eAM
Score and a Maintenance Maturity Score™. Delivered in a PDF format, an

Full and Productive Use of EAM System
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EAM Masters consult-
ant will review and
explain these results via
live web meetings to
help highlight challenges
and achievements,
establish a baseline for
improvements, show

eAM Solution Use is limited
by Maintenance Maturity

* This company can only
improve eAM use to a
point ... then they have
to start maturing
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and compare to the industry e °
standards and define high-level
goals with specific recommenda-
tions for achievement.
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Basic - Private, 1-3 hour, expert-led online survey with discussions of
analysis, comparisons and recommendations.

Self Assessment - Online,
survey to self assess an

organization’s maintenance
practices and current use of Oracle eAM.

Standard (w/Validation Reporting) - Private 2-4 hour web meeting
with thorough investigations and validations of maintenance practices
and eAM use. Detailed analysis, comparisons and recommendations
with full discussion of results.

Premium - Onsite Assessment - Onsite, 2-3 day investigation with
thorough interviews and observations. Customized to the needs of
individual organizations with detailed analysis, comparisons and
recommendations with full discussion of results with documentation.
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‘How well is your
organization getting “full
and productive use of
Oracle eAM? How do
you compare to other
organizations in the
same industry? What are
your most challenging
areas? What are the
best companies doing?”,

Get these and other
answers with a
Master Scorecard™
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